The 4 day Pass PMP® Short Course

Simplify your approach to passing
the PMP®

Master the 44 processes of PMBOK in 4 days
Master the art of PMP exam taking
Learn from one of the Premier Instructors in the USA

Recognize why the PMP is one of the hottest certificates in the World Today
Realize the monetary benefits and status achieved after being PMP certified
These 4 days will change your lives

Dﬁﬂmd FUNDAME

TIONS NTALS
APPRO ACRON
ACH YMS

\METHO/

DS



What you will learn

Unique techniques needed to master the 44 processes of PMBOK
Simulated Exams — Over 500 questions

Highly interactive classes
An Instructor with Ph.D., PMP and Black Belt Six Sigma Certifications

Help with PMP certification application process

You will receive all training materials, charts, templates, the PMBOK guide
and individualized assessment at the end of the class

Scope Processes from Initiation thru’ Closing

Scope Scope Create a
Flanning Definiticn WBS

Monitoring & Control

Planning




What is the PMP Certification

What is the Project Management Professional (PMP) Certification?

The PMP certificate is the most coveted certification for project managers, executives.
Functional managers, system engineers, managers, educators, professionals in the
Information Technology, Manufacturing, Service, Quality, Logistics, Aerospace and various
Other sectors. It is recognized world wide including countries such as U.S., Europe, Japan,
Australia, India, China, Singapore, Malaysia, Dubai, and others. Average salaries of PMPs
In the U.S. is over $95 K and rising. The PMP certificate is issued by PMI a prestigious
Organization recognized throughout the world as the ultimate authority in Project
Management standards.

. Understanding the PMP Exam Structure

. The PMP exam is a multiple choice 200 question exam with four choices per question.
The exam questions are randomly distributed from a database of several thousand
questions written by scholars in the field of project management. The distribution of
qguestions by domains (approximately) is as follows:

Initiation — 22 questions

Planning — 46 questions

Execution — 54 questions

Monitoring & Control — 42 questions

Closing — 18 questions

Professional Responsibility / Ethics — 18 questions




Master the concept of running projects

Successfully through the understanding The Nine Knowledge Areas

of PMBOK best practices defining a Project
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Breakdown of Schedule

Day 1:

Preface

Day 1 Morning Exam

PMP Test Prep

Project Management Fundamentals
Processes Vs. Knowledge Areas
Process Group — Initiating

More PMBOK concepts

Day 2:

Planning Concepts

Day 2 Morning Exam

PMP Test Prep

The 21 Processes of Planning Tools
Mastering the Project Management Plan
Creating Project Baselines

Problems in Estimating

Day 3:

Execution Concepts

Day 3 Morning Exam

PMP Test Prep

The 7 processes of Execution

The 12 processes of Monitoring & Control
EV, CV, ETC, EAC, Earned Value problems
The Logic of Project Execution

Day 4:

Closing Concepts

Day 4 Final Exam

PMP Test Prep

The 2 processes of Closing
Professional responsibility & Ethics
The PASS PMP promise

Tricks to pass the PMP exam




About your Instructor

Dr. Abhay V. Trivedi is one of the foremost management consultant in the World having
Consulted in the United States, Japan, England, Singapore, Malaysia and India over the
Past twenty years. His client list includes Xerox, British Petroleum, BMW/MG Rover,
Motorola, Intel, AMD and Siemens. He has graduated hundreds of PMPs just in the past
Five years. He is a certified PMP, a six sigma black belt, and also certified in Logistics and
Supply Chain. He has also had the honor to be a NASA summer research fellow and has
Published extensively on project management worldwide. He is an extremely requested
Trainer for large corporation throughout the United States
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